FTHE ROAD TO AN EFFECILINVE
LONG-RANGE MASTER PLAN

CREATE A UNIFIED
STAKEHOLDER VISION

Have a strong cohesive vision and rally a

MORA
MUSTANG N) team of support and commitment from staff,

students, and community members.

Exploring. Engaging. Empowering.

@ / moraschools.org

S 7 320.679.6200 COLLABORATE

f/ @morapublicschools . Ensure your school board and administration
are on the same page from start to finish.

Y / @moraelem

|_ ‘ ; s BE INFORMATIVE
Ensure your staff is informed early and often.

A L=EGEMNC= Company

@ / ics-builds.com

N / 763.354.2670
THE THREE Ps

. . . .
IN / ics consulting, inc. Patience, perserverance, and persistence
are critical.

f/ @icsconsultinginc

¥ / @ics_consulting_

COMMUNICATE

Communicate early and often.




WHAT TO DO NEXT?

Start by asking the following questions:
Does our district have a facility master plan? Is the board in full support?
Do we have an updated facilties assessment of our buildings?
Do our buildings meet our designated educational programmatic needs?
Do we have a solid demographic study to determine future student projections?
Have we engaged stakeholders to gain their thoughts and ideas for the future of our
district?

IDENTIFY COMMUNITY PARTNERSHIPS

Outline any previous community partnerships the district has participated in.
Within your long-range plan, identify which improvements could be
implemented with the help of a community partner.

Outline a communications plan to promote district

meetings with potential partners.

Facilitate dialogue between the district DISTRICT
and the organization and find out where

there is overlap between the entities.

Find the
sweet spot! COMMUNITY PARTNER
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