
COVID CONVO: ENGAGE WITH LOCAL 
SUPERINTENDENTS ON COVID-19
Every Friday through October 30th

October 2nd | 12:00 p.m. – 1:00 p.m.

AQ



Introduction from Arif
• Comments from Arif

• Fred Nolan: new updates and SF 10 to hold districts harmless for 
enrollment melt

• Updates from East Central/Mora/Bemidji: mental health status 
reports and how your district is doing, learning model transitions, and 
additional updates

• Jeremy Kovash: service coop and regional support teams’ update

• Neil Carlson: outdoor adventures and an update on shields

• Todd Rapp: communications update

• Q&A

AQ

https://bit.ly/3hW5qIt


Latest from MDE and SF 10
• Sibley East Saga: Star Tribune article

• 15-day enrollment drop rule: waivers will only be for those too ill for distance learning

• MDH will have a list available to the public of districts with more than five individuals 
who tested positive and in the school building

• SF 10 (Utke) for the 4th Special Session (Sept 11) holds enrollment harmless to 
February 2020 forecast

o Learn more from MREA

• Contact your legislators for the 5th Special Session early October regarding 
enrollment melt

FN

https://www.startribune.com/minn-district-rejects-guidelines-to-reopen-school-but-reconsiders/572606262/?refresh=true
https://www.revisor.mn.gov/bills/text.php?number=SF10&version=latest&session=ls91&session_year=2020&session_number=4
http://www.mreavoice.org/holding-pupil-counts-harmless-during-covid-19/
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COVID Convo
East Central Public Schools



Current Situation
• This week’s case rate = 41.54 per 10,000

• Next week's prediction = no less than 56.36 per 10,000

• High School switched to hybrid learning model this week

• Review the plan and update

• Planning time for staff: time to breathe

• Lunchroom seating expanded

• One-way hallways and stairwells

• Virtual Homecoming activities

• Planning and communication prep at East Central 
Elementary

AA



Supporting Students and Staff
• Empathy: meet people where they are

• Trauma informed schools

• Mental health supports

o 3.0 FTE School Linked Mental Health Providers – Telehealth option

o 1 day per week mental health support for staff on site

• Social Emotional Learning: tiered approach

o Tier 1 (All Kids K-8) - SEL lessons implemented into the school day

o Tier 2 (some kids) - check and connect with school staff

o Tier 3 (fewer kids) - mental health therapy

AA



What’s Happening Now
• Potential elementary transition to Hybrid

• Athletics: now underway, are we ready?

o Will we play other schools in distance 
learning model?

o Presale tickets: home & away fans

o Concessions/ticket takers/capacity limits, etc.

• Food Service: distance learning meals

• Special Education Students: relay on 
relationships

AA

• Communication:

o Numbers dictate learning model changes: 
will we change?

o Staying ahead of the rumor mill

o Weekly Superintendent updates to staff

• Parent/teacher conferences

• Band/choir concerts

• Halloween considerations

• Winter sports: MSHSL plans
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COVID Convo
Mora Public Schools



Current Situation
• Hybrid PreK-12 (elementary week one) visuals

• Case rate numbers: remain stable at 22 per 10,000

• Transition was smooth: Return to School Plan - Transitioning Phases

• Alignment pays off: transportation, food service, schedules, etc. 

• Positive feedback from elementary staff and parents

• Transportation situation – quarantine bus – determine quarantine numbers

• Guidance on Handling a Confirmed Case – Kanabec County PH Checklist

• Go home kit/folder: Checklist and Resources

DV

https://docs.google.com/presentation/d/1WRyxs0sZOPBBgaUG6Q1OTq3f9uk3M8tsJNZg4bjmUdE/edit#slide=id.g5319df8796_0_168
https://www.health.state.mn.us/diseases/coronavirus/schools/casehandle.pdf
https://docs.google.com/document/d/1EqPiv48HRbp9rSDNBMqaJRi5sX9PDPqF_Vc4a0kz3yg/edit
https://www.health.state.mn.us/diseases/coronavirus/schools/casehandle.pdf


Supporting Our Students and Staff
• Mustang Strong Plan - K12

• Elementary: push into Class SEL

• HS: Blue Hour – SEL Students/Virtual Office

• Staff: monthly self care

o Focus areas (hydrate, mindfulness, and gratitude)

• Administration Self Care

• Buddy System

• Gratitude/Kindness

• MDH – Happy Place

DV

https://docs.google.com/document/d/1SMn71OYNugjGXW62ixKD1uLAsXsYLNQQ4zLpDl-rHzs/edit
https://www.health.state.mn.us/communities/ep/behavioral/anxiety.pdf


What’s Next
• Admin PLC: focus on student achievement, leadership, equity

• Debrief situations: administration, School Board Chair, and Superintendents

• Consultations: Public Health, School Board, Advisory Council, and Regional Team

• Communications: School Board, administration, staff, and parents

• Athletics: safely preparing for events

• School Staff: keep our teachers healthy (physically, mentally, and emotionally)

• School Budgets: enrollment analysis, compensatory F/R funds, and staffing

DV
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COVID Convo
Bemidji Area Schools ISD 31



Current Situation in Bemidji
• Numbers are skyrocketing in Beltrami County (Labor Day/Trump Rally)

o Current number of cases in time period: 137

o Current 14-day case rate: 30.59 (last week: 16.49)

• No new cases in schools 

• No community spread within buildings

• 25 staff members in quarantine - 50 students in quarantine

• DL school within a school is growing rapidly (913 students)

• Three (3) days of free local testing

TL



Multiple Data Points to Consider

TL

• County Numbers (30.59)

• Age demographics

• Recent testing events

• No community spread in schools

• MDH Numbers (10.19)

• Community spread

• Situation in ISD 31 schools

• No cases in schools this week

What other Beltrami County school districts are deciding...



Supporting Students and Staff
• Refuel Your Life Cognitive Behavioral Support 

Program

o Scores: stress, worry, anxiety, depression, insomnia, 
substance use

• Mental Health Program through service coops

• SEL, responsive classroom, and PBIS

• Beltrami Area Service Collaborative mental health 
supports for students

• Sanford Health Mental Health Grant for students

• Virtual calming rooms
TL



Supporting Students and Staff

TL

Check it out here:

https://sites.google.co
m/isd31.net/bemidjical

mingrooms/home

https://sites.google.com/isd31.net/bemidjicalmingrooms/home
https://sites.google.com/isd31.net/bemidjicalmingrooms/home


Virtual Social – Emotional – Mental Supports

TL



Virtual Social – Emotional – Mental Supports

TL



Sports Safety Plans

TL

• 250 spectators for football (150 home and 100 visitors)

• No fans for volleyball games

• No concessions

• Pep bands on field only and must leave prior to the start of the game

• Dance team can perform at half time if they leave the game after they 
perform

• Streaming and radio play-by-play are available

• No tailgating at school facilities



What's Next in Bemidji

TL

• Consultation: Public Health, School Board, Advisory Council, Regional Team

• District COVID Advisory Team Meetings: potential model changes

• Activities: implementing safe sports plans and determining IF activities may 
continue

• Communications: data points, recent successes, and potential plans

• Enrollment numbers (4964): open enrollment numbers (-40 vs. -79)

• Referendum efforts and MORE COMMUNICATION



COVID Convo
Service Cooperative Update

JK
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COVID Convo

Public Health with Neil Carlson
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Outdoor Adventures
• Mental health boost

• 20x safer for COVID outdoors

• Good shoes, bug spray, sunscreen, and check 
for ticks

• Dress for the season

• Comfortable shoes with good tread

http://booksforyourmind.blogspot.com/2017/10/how-colors-affect-you-what-science.html


NC

Badger Shield+ Combination with Filter Pump
• FDA has issued an emergency use authorization for the 

Badger Shield+

• The pump is a device with an FDA registration number

• 1.5 Pascals positive – one pump

• 2.5 Pascals positive two pumps

• Fit factor varies from 25 to 40+ - better than cloth, surgical, 
and KN-95 – not as good as N-95



TR

COVID Convo

Communications with Todd Rapp



Q&A



Thank You for Your Time!

/ ICS Consulting, Inc.

/ @icsconsultinginc

/ @ics_consulting_

/ ics-builds.com



Contact Information
• Fred Nolan: fred@e-f-services.com

• Jeff Schiltz: jeff.schiltz@ics-builds.com

• Arif Quraishi: arif.quraishi@ics-builds.com

• Andy Almos: aalmos@eastcentral.k12.mn.us

• Dan Voce: danvoce@moraschools.org

• Tim Lutz: tim_lutz@isd31.net

• Jeremy Kovash: jkovash@lcsc.org

• Neil Carlson: carls001@umn.edu

• Todd Rapp: toddrapp@rappstrategies.com

mailto:fred@e-f-services.com
mailto:jeff.Schiltz@ics-builds.com
mailto:arif.quraishi@ics-builds.com
mailto:aalmos@eastcentral.k12.mn.us
mailto:danvoce@moraschools.org
mailto:tim_lutz@isd31.net
mailto:jkovash@lcsc.org
mailto:carls001@umn.edu
mailto:toddrapp@rappstrategies.com


Presentation Resources
• East Central Public Schools Reopening Schools Plan

• Mora Public Schools Reopening Schools Plan

• Bemidji Area Schools Reopening Schools Information

• ICS Reopening Schools Website

• Broad Air Pro Mask Filter Pump

• Badger Face Shield

• Mental Health Boost

• SF 10

• MREA Information on Hold Harmless

• Transitioning Phases

• Guidance on Handling a Confirmed Case

• Kanabec County PH Checklist

• Go home kit/folder: Checklist and Resources

• Mustang Strong Plan

• MDH – Happy Place

https://www.eastcentral.k12.mn.us/district/reopening_school_plan_fall_2020
http://moraschools.org/cms/One.aspx?portalId=365857&pageId=7791517
https://www.bemidji.k12.mn.us/updates/
https://www.ics-builds.com/reopening-schools/
https://www.amazon.com/Breathe-BROAD-Powered-Air-Purifying-Respirator/dp/B086DM52NK/ref=sxts_sxwds-bia-wc-drs-ajax2_0
https://making.engr.wisc.edu/badger-shield-plus/
http://booksforyourmind.blogspot.com/2017/10/how-colors-affect-you-what-science.html
https://www.revisor.mn.gov/bills/text.php?number=SF10&version=latest&session=ls91&session_year=2020&session_number=4
http://www.mreavoice.org/holding-pupil-counts-harmless-during-covid-19/
https://docs.google.com/presentation/d/1WRyxs0sZOPBBgaUG6Q1OTq3f9uk3M8tsJNZg4bjmUdE/edit#slide=id.g5319df8796_0_168
https://www.health.state.mn.us/diseases/coronavirus/schools/casehandle.pdf
https://docs.google.com/document/d/1EqPiv48HRbp9rSDNBMqaJRi5sX9PDPqF_Vc4a0kz3yg/edit
https://www.health.state.mn.us/diseases/coronavirus/schools/casehandle.pdf
https://docs.google.com/document/d/1SMn71OYNugjGXW62ixKD1uLAsXsYLNQQ4zLpDl-rHzs/edit
https://www.health.state.mn.us/communities/ep/behavioral/anxiety.pdf
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