
COVID CONVO: ENGAGE WITH LOCAL 
SUPERINTENDENTS ON COVID-19
Every Friday through September 25th

August 7th | 12:00 p.m. – 1:00 p.m.

AQ



Introduction from Arif
• A little about ICS

• MMC’s COVID-19 Resource Guide

o Dana Fontaine

o Brent Wavra 

• The “why” behind COVID Convo

• District introductions + slides

• Q&A

AQ

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fonline.flippingbook.com%2Fview%2F927106%2F&data=02%7C01%7CMatthew.Gardner%40metromech.us%7C4a5be5c325094653a81608d839c166b7%7C2af10afe84c446b3bfb55b2c870e6af7%7C0%7C0%7C637322850109037654&sdata=cvArvSIEYb0lsVvT%2BELnYO5qGY%2BQR50z%2FocRATeK1BI%3D&reserved=0
mailto:dana.fontaine@ics-builds.com
mailto:brent.wavra@obernel.com


Safe Learning Plan
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COVID Convo
Bemidji Area Schools ISD 31



Beltrami County Case Rate Numbers
• The most recent 14-day average shows Beltrami County meeting the guidance to have 

elementary in-person and middle/high school hybrid with case rate numbers at 16.26 per 10,000 
people. This can change as we get closer to school opening and we'll continue to watch this data 
and other local factors closely.

TL

County 5/31-6/13 6/7-6/20 6/14-6/27 6/21-7/4 6/28-7/11 7/5-7/18 7/12 – 7/25

Beltrami 1.52 0.87 0.65 3.47 14.31 21.03 16.26



FALL PLANNING UPDATES

PROJECT DETAILS

TL

Visit the link below to learn more about 
Bemidji’s fall planning updates:

https://www.bemidji.k12.mn.us/updates/

https://www.bemidji.k12.mn.us/updates/


OUR DISTANCE LEARNING OPT-IN FORM

PROJECT DETAILS

TL
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COVID Convo
Mora Public Schools



Kanabec County Case Rate Numbers
• The most recent 14-day average shows Kanabec County meeting the guidance to meeting the 

guidance to open school in person with case rate numbers at 3.12 per 10,000 people. This can 
change as we get closer to school opening and we'll continue to watch this data and other local 
factors closely.

DV

County 5/31-6/13 6/7-6/20 6/14-6/27 6/21-7/4 6/28-7/11 7/5-7/18 7/12 – 7/25

Kanabec 0.62 0.62 0.62 0.62 2.50 5.00 3.12
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COVID Convo
East Central Public Schools



Pine County Case Rate Numbers
• The most recent 14-day average shows Pine County meeting the guidance to open school in 

person with case rate numbers at 3.43 per 10,000 people. Should the case rate data continue to 
be low, East Central Public Schools will open with full time in person learning. This can change as 
we get closer to school opening and we'll continue to watch this data and other local factors 
closely.

AA

County 5/31-6/13 6/7-6/20 6/14-6/27 6/21-7/4 6/28-7/11 7/5-7/18 7/12 – 7/25

Pine 1.03 0.69 2.06 4.81 3.78 2.75 3.43



Pine County Public Health Collaboration

Weekly meeting with Pine County Public Health Department starting August 5, 2020

AA

# of cases per 10,000 over 14 days Learning model Actual positive cases in 14 days

0-9 In-person learning for all students 0-29

10-19 In-person learning for elementary students; 
hybrid learning for secondary students 30-58

20-29 Hybrid learning for all students 59-87

30-49 Hybrid learning for elementary students; 
distance learning for secondary students 88-146

50+ Distance learning for all students 147



• Current planning

o Distance Learning option for families

• Hotspots- support lack of broadband 
internet

• Staff & Student expectations

• Registration deadlines

• Technology needs

• Staff Professional Development

AA

Since Announcement of Safe Learning Plan
• Current planning

o Staffing

• Two resignations so far…

• Staff concerns – support, 
encouragement, sharing plans

• PPE – We’ll get staff what they need

o Staff Workshop Schedule

o Open House – How with this look different?

o MSHSL - Fall sports moved to spring

o PPE Distribution Plans



Q&A



Thank You for Your Time!

/ ICS Consulting, Inc.

/ @icsconsultinginc

/ @ics_consulting_

/ ics-builds.com



Contact Information
• Fred Nolan: fred@e-f-services.com

• Jeff Schiltz: jeff.schiltz@ics-builds.com

• Arif Quraishi: arif.quraishi@ics-builds.com

• Andy Almos: aalmos@eastcentral.k12.mn.us

• Dan Voce: danvoce@moraschools.org

• Brenda Spartz: bspartz@isd319.org

• Tim Lutz: tim_lutz@isd31.net

• Dana Fontaine: dana.fontaine@ics-builds.com

• Brent Wavra: brent.wavra@obernel.com

mailto:fred@e-f-services.com
mailto:jeff.Schiltz@ics-builds.com
mailto:arif.quraishi@ics-builds.com
mailto:aalmos@eastcentral.k12.mn.us
mailto:danvoce@moraschools.org
mailto:bspartz@isd319.org
mailto:tim_lutz@isd31.net
mailto:dana.fontaine@ics-builds.com
mailto:brent.wavra@obernel.com


Presentation Resources
o East Central Public Schools Reopening Schools Plan

o Mora Public Schools Reopening Schools Plan

o Bemidji Area Schools Reopening Schools Information

o MMC’s COVID-19 Resource Guide

https://www.eastcentral.k12.mn.us/district/reopening_school_plan_fall_2020
http://moraschools.org/cms/One.aspx?portalId=365857&pageId=7791517
https://www.bemidji.k12.mn.us/updates/
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fonline.flippingbook.com%2Fview%2F927106%2F&data=02%7C01%7CMatthew.Gardner%40metromech.us%7C4a5be5c325094653a81608d839c166b7%7C2af10afe84c446b3bfb55b2c870e6af7%7C0%7C0%7C637322850109037654&sdata=cvArvSIEYb0lsVvT%2BELnYO5qGY%2BQR50z%2FocRATeK1BI%3D&reserved=0
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